
Instructions:
Watch this 5 minute video.

Interview qualified candidates for 
this position by assessing their Skill 
& Fit, Vision & Values, and 
Candidate Demands. 

Indicate the desired PSIU code for 
the ideal candidate under the 
Target (PSiu, PsIu, PsiU, pSIu, 
psIU) and then drag the Target to 
the desired draft board quadrant.

Add the name of each qualified 
candidate and indicate their 
dominant PSIU style. 

Drag each candidate to their correct 
draft board location based on their 
level of Skill & Fit, shared or 
unshared Vision & Values, and if 
the Candidate Demands are 
at/below or above the market rate. 

Make the best hire possible based 
on the relative position of each 
candidate to the target (i.e., the 
closer each candidate is to the 
target or ideal position, the better 
the candidate). 
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